Town of Carlisle 66 Westford Street

Carlisle, Massachusetts 01741

MASSACHUSETTS 01741 Tel. (978) 369-9702
e Fax (978) 369-4521

Office of
PLANNING BOARD

Minutes
February 1, 2022

Joint meeting with Select Board

Presentation of draft Master Plan report by the Master Plan Steering Committee

PB members joined the Select Board meeting already in progress, and Co-Chair Madeleine Blake called
the PB’s virtual meeting to order at 7:00 pm. Members Rob Misek, Adelaide Grady and Sara Smith
were present. Town Administrator Tim Goddard hosted the meeting on a Zoom platform.

Select Board (SB) members Barney Amold (Chair), Dave Model, Kate Reid, Nathan Brown and Luke
Ascolillo were present.

Acting Planning Administrator/Building Commissioner Jon Metivier, Assistant to Planner Gretchen Caywood,
Town Administrator Tim Goddard, Executive Assistant Jenn Gibbons, Judi Barrett and Alexis Lanzillotta (both of
Barrett Planning Group), Master Plan Steering Committee Chair Jack Troast and members Bob Zogg, Kerry
Kissinger, Christina Christodoulopoulos, Deborah Bentley, and Mary-Lynne Bohn, Angela and Dana Smith
{Martin St), (Sarah Hart (Fifty Acre Way), Marc Wey (Acton St), Linda Kistler (Heald Rd), Nancy Pierce
{Westford St), John Lee (Lowell St), Larry Sorli (Westford St), Poliana Yee (Rutland St), Michael Ansara (Lowell
St), Steve Hinton (East St), Jay Luby (Woodbine Rd), Elizabeth Lester (Acton St}, Glenn Reed {Rutland St),
Jonathan Wey (Acton St), Lynne Lipinsky (Craigie Cir), Stacey Lennon (Stearns St), Lee Storrs (Brook St),
Donna Vienneau (Acton St), Bob Zielinski {Acton St), and Betsy Fell (Carlisle Mosquiro) were also in attendance.

PB Co-Chair Blake explained that this meeting will include a presentation on the Master Plan (MP) draft
report with preliminary questions mainly from the SB and the PB, with upcoming opportunities for public
input. Blake thanked the MPSC members, past and present, for their intense and persistent efforts over the
past S years to bring this plan together, expressing that the MP draft report is very well done and will
definitely be valuable to the town. PB Co-Chair Blake also recognized former PB Chair Peter Gambino for
getting the MP process started.

MP Project Manager Lanzillotta gave a PowerPoint presentation on the draft MP report, reviewing how the
document is organized, its key recommendations for the Town, suggested approaches to implementation, a
proposed plan for public input, and feedback received to-date on the plan recommendations. The key
recommendations offered by the draft MP are organized into 4 major areas:

¢ Coordinated land use planning and policy development
Coordinated fiscal planning and municipal human resources
Coordinated facilities planning
Planning for environmental sustainability

The draft MP report also recommended additional tools to support the Town’s ability to conduct long-range
strategic planning, which include increased staff and volunteer capacity to oversee the implementation of
the MP and technology resources such as integrated municipal use of GIS (geographic information
systems) technology. An electronic copy of the MP presentation is attached to this document.
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PB Co-Chair Blake opened the discussion to questions from the SB. Selectperson Brown complemented
the MPSC and its consultants on their excellent work to bring this draft to fruition. Brown referred to the
plan recommendation for the development of a conceptual plan for the Banta Davis property/Mosely land
and asked if there was any discussion to expand this to other Town properties, or recommendations on a
property the Town may want to purchase. Troast explained that while a specific recommendation was not
made concerning other Town properties, one of the appendices to be added to the draft MP will illustrate
the possible developable parcels of land in Carlisle. He added that some of the Town-owned land, such as
the Conant land, contains significant wetlands and ledge, making development of some areas of the parcel
difficult. Selectperson Brown suggested that if we identify parcels that might be useful for municipal
property, we could be prepared if a property comes up for sale. He suggested prioritizing these parcels, and
providing input on how they might be used, and where the funds might come from. Troast agreed, pointing
out that the MP recommends developing criteria for evaluating land, identify financial resources, and being
as prepared as possible to operate proactively when a parcel becomes available to the Town. Judi Barrett
gave an example of one town’s use of a rolling RFP that it issues every few months, stating the town’s land
criteria. In this way if someone decides to sell their land, there is a running RFP already in place.

Selectperson Brown also asked about the recommended focus for the Affordable Housing Trust (CAHT).
Lanzillotta addressed the matter of affordable housing vs middle housing, pointing out the CAHT
recommendation is specific to strengthening the CAHT by laying out a strategic plan for affordable
housing. The recommendation regarding middle housing is toward zoning changes. Barrett added that the
missing middle housing is a form concept addressed by allowing more units on land.

PB Co-Chair Blake asked if there has been discussion as to how the MP Implementation Committee should be
formed. Troast said that this has been discussed, and that an Implementation Committee (MPIC) will benefit from
new volunteers, along with participation of some experienced ones, such as a few MPSC members. Lanzillotta
suggested that the MPIC could provide an annual report to the $B and PB. She added that there should be liaisons
to the MPIC from various boards and committees, and that while the SB is the appointing body, the PB should be
very involved in the formation of the MPIC. SB Chair Armold pointed out that professional staff time will be
needed to help drive the process.

Selectperson Model said that the data gathering and analysis process of developing the MP draft has proved very
useful to understand what people are thinking regarding the future of the town, and it is one of several mechanisms
for improving cross communication between the various functions of the Town. He noted that the composition of
the MPIC should be determined at least in part by the activities that are ongoing, the top priority
recommendations, and determining the level of volunteer and staff time required. It is then up to the SB and
FinCom to prioritize those resource allocations. Selectperson Model suggested convening again to determine the
next phase — what kind of cross section of residents and Town employees should participate, and what is their
mission.

At this point, PB Co-Chair Blake thanked everyone for their participation. Troast added that appendices
and maps will be added to the draft MP, then with MPSC approval, the draft MP will be posted to the
website for 30 days with a link to provide feedback. The MP Outreach Team will then review and compile
input, and the MPSC will meet to review feedback and determine changes to the MP. The revised MP will
then be submitted for PB acceptance. PB Co-Chair Blake invited the public to the 2/28/22 PB meeting to
provide feedback on the draft MP report.

At 8:36 pm, Misek moved and Grady seconded the adjournment of the PB meeting, and the motion was approved
unanimously (4-0) by roll call vote.

Respectfully Submitted,

Gretchen Caywood
Assistant to Planner
Carlisle Planning Board
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List of documents associated with this meeting (avaijlable via the Planning office):
s  Link to draft Master Plan Report:
https:/'www.dropbox.com.s/ogj79svvinkfdlr/Carlisle_Master Plan_Preliminary Draft for SB and PB
01-27-2022.pdf2d1=0
s  PowerPoint presentation entitled “Master Plan Presentation™ dated 2/1/22
(' attac
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